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UNOFFICIAL
TOWN OF RICHMOND
BUDGET WORKSHOP

TOWN BOARD MEETING
NOVEMBER 15, 2007

TOWN BOARD OTHERS PRESENT
Deputy Supervisor Daryl Marshall Ralph Angelo, Supervisor Elect
Council Member Tom Gendreau Michel Lyn Knight, Abbey Rd
Council Member Gail R. Meier Wendy Krause, Honeoye Public Library
Council Member John W. Luther Tom Fleig, Highway Supt.
Town Clerk Kay Luther Paul Stark, E. Lake Road
Supervisor Pawley, (necessarily late) Frank Russo, Lakeside Drive

John Renner, E. Lake Road
Jeff Miller, Water Supt.

***********************************************************************
Deputy Supervisor Daryl Marshall opened the meeting at 6:07pm with salute to

the flag and commenced with discussion regarding the 2008 Proposed Budget.  He began
by advising the Town Board that after further calculating the 2008 Street Light Budget
that he feels estimated appropriations would be approximately $7,800 and recommended
$8,000 be budgeted for the 2008 Street Lights District.  After Town Board discussion it
was agreed to Deputy Supervisor Marshall’s recommendation.

Council Member John Luther began discussion regarding the General Fund
sharing in part of the cost of the new proposed water pickup.  The General Fund did pay
half of the utility truck (Big Red).  Issues that were considered included plowing General
Fund properties with another town truck, having the Water District bill the General Fund
for the usage of equipment, mileage, and man-hours.  Council Member Marshall asked
Water Superintendent Jeff Miller what percentage he feels the Water Department
performs Building and Grounds duties.  Superintendent Miller stated approximately 20%
of their time is spent on Building and Grounds.

After discussion the Town Board and Superintendent Miller decided the Water
District will keep track of their time, equipment use and man-hours and bill the General
Fund accordingly.  Supervisor Elect Ralph Angelo suggested the General Fund be billed
quarterly.

Council Member Luther questioned leaving the tax rate the same for 2008.  He
reminded the Town Board assessments have increased which will increase taxes.
Council Member Luther recommended increasing the Town Hall Reserve account by
$60,000 instead of the $100,000 and keep the tax rate level.  Council Member Marshall
advised against taking funds from the town hall project.

Supervisor Elect Angelo asked why the Town Hall would not be built entirely
instead of in phases.  John Renner of East Lake Road gave his understanding of how the
public perceives the Town Hall Project.  He also added the Town Board does have an
opinion on the fire district budget.
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Discussion resumed regarding financing the Town Hall Project.  Superintendent
Miller stated many people were not aware of the project being done in phases.  Council
Member Marshall stated it was discussed at a meeting.  Interest earned on the Town Hall
Project was researched and determined that taking the interest into consideration
$100,000 would not be needed to bring the Town Hall Reserve fund to $600,000.  Mr.
Renner and Mr. Stark spoke in favor of reducing the tax rate due to the increase in
assessments.  Council Member Marshall explained the assessment increase results in
being fair to all property owners.

 Council Member Luther suggested reopening the public hearing.  Council
Member Marshall reopened the public hearing for technicality purposes.  He explained
the New York State Comptroller’s Office recommends 10%-15% fund balance.  Council
Member Luther recommended increasing the town hall reserve fund by increasing it only
$60,000 and decreasing the tax rate to compensate for the increased assessments plus a
cost-of living increase.  Council Member Marshall advised against this because once
taxes have been decreased it will be hard to get it back.

Frank Russo, Lakeside Drive asked about the Recreation Specialist salary and
benefits specifically the 100% health insurance benefit.  He pointed out there is a budget
of $27,500 for lifeguards, assistants, basketball officials, etc.  Mr. Russo asked the Town
Board what the Recreation Specialist does.  Council Member Gendreau stated the
Recreation Specialist cannot be at all programs at once. Mr. Russo recommended to the
Town Board the position be considered part time because he feels the Recreation
Specialist employee does not work 37 _ hours on Recreation for the Town.  Council
Member Marshall explained the programs vary as to how much time is spent.  The
Recreation Specialist has submitted documentation of his recreation time and an effort
will made in 2008 to look at it again.

Mr. Russo, who is a neighbor, added the Recreation Specialist leaves the house at
10:00am and returns to his home by noon.  Sometimes he parks his personal vehicle at
the Skate Park and walks back to mow his grass, so that it looks like he is supervising the
Skate Park.  Mr. Russo sees the position performed part time with full time pay and
benefits.  Mr. Russo is aware the Town Board has asked for a job description and
financial records from the Recreation Specialist.  He would like to have the Recreation
Specialist arrest records taken into account.  Mr. Russo urged the Town Board to take
action and make the position part-time with no benefits.  He added all the other town
departments are doing a good “damn” job.

Mr. Stark agreed with Mr. Russo, the Town Board should consider this January
1st.  Mr. Russo added he is also aware of the Town Board hiring a Deputy Recreation
Specialist and the Recreation Specialist had him clean the johns at the pavilion.  Mr.
Russo asked who was running the Recreation Department, the Town Board or the
Recreation Specialist.  Council Member Marshall thanked Mr. Russo for his comments.

Mr. Renner resumed discussion regarding the financing of the Town Hall project.
The Town Board determined what changes needed to be made to the 2008 Proposed
Budget for adoption at which time Supervisor Randy Pawley joined the meeting.

Deputy Supervisor Marshall tried to update Supervisor Pawley on the discussions
and changes.  He disagreed with lowering the increase to the town hall reserve and
disagreed with lowering the tax rate.



3

Council Member Luther moved to adopt the budget with the changes and the
totals would dictate the taxes to be around .78 cents per thousand.  Council Member
Gendreau seconded.

Deputy Supervisor Marshall closed the public hearing at 8:19pm.  The following
budget changes were made.  The A8090.2R Environmental Control Account will be
coded A9962.4.  Revenues Account A2401R Interest Earned for Town Hall Project
decreased to $13,000.  $50,000 will be added to the Town Hall Reserve Account
A1620.2R and coded A9962.4.  The Street Light Appropriations and Revenues budget
will be $8,000.  Fund balances will decrease accordingly.  Council Member Luther
moved to amend his motion from .78 cents per $1,000 to .80 per $1,000.
Roll Call Vote:  Meier-Aye; Gendreau-Aye; Luther-Aye; Marshall-Aye; Pawley-
Abstained.  The 2008 Proposed budget with changes was approved as the 2008 Adopted
Budget.

Water Superintendent Jeff Miller asked the Town Board for approval for the
water office building to proceed with hooking into the sewer.  Council Member Marshall
moved to authorize connecting the water district building to the sewer line.  Council
Member Gendreau seconded.  Voting Aye:  Marshall, Meier, Gendreau, Pawley, Luther.
Nay:  None.

Council Member Meier moved to adjourn at 8:39pm.  Council Member Gendreau
seconded.  Voting Aye:  Marshall, Meier, Pawley, Luther, Gendreau.  Nay:  None.

Respectfully submitted,

Rose Mary K. Luther
Richmond Town Clerk
Dated: December 6, 2007


