
2019-2020 UPWP Application Form

Genesee Transportation Council 

Please limit responses to the spaces provided. 
If a question is not applicable to your project, use N/A. 

General Information 

Project Character 

Project Name 

Applicant/Lead Agency 

Other Involved Agencies 

Contact Person and Title 

Address 

Phone E-Mail 

Will consultant services be procured/required for this project?  Yes or No. 

Project Priority – If submitting more than one project proposal, designate 
the priority of each proposal relative to the other(s) (highest priority = 1) 

Project 
Start Date 

Project 
End Date 

1. Provide a brief summary statement that describes the project, including its location,
objective(s), and what will be achieved if the project is selected. The project’s objective(s) 
should not convey or implicitly assume a predetermined result or recommendation.  5 points 



2019-2020 UPWP Application Form 

2. Describe the demographics and physical setting of the study area. Note any specific features
(e.g., low income area, high incidence of motor vehicle accidents, freight corridor etc.). Identify 
any special needs or special use populations (e.g., persons with disabilities, high pedestrian use, 
high transit use, etc.) or areas deserving special attention.  5 points 

3. Describe (a) the issues and trends that give rise to the need for this project; (b) efforts to
date to address them; and (c) why it is important to advance the project at this time. 15 points 



2019-2020 UPWP Application Form 

Transportation System Advancement 

4. State how the project addresses one or more of the Long Range Transportation Plan
Emerging Issues and Opportunities (*page 5).  10 points

5. Explain how the project is regionally significant (*page 8).  10 points

6. Describe how the project will facilitate the effective and efficient use of public resources to
(a) improve the safety of transportation services and/or facilities; and (b) enhance quality of life 
and economic opportunity.  35 points   

*Please reference the Call for Project Partnerships document



2019-2020 UPWP Application Form 

Implementation Capacity 

7. State how the project increases the efficiency of the existing system or expands travel
choices.  10 points 

8. Provide a step-by-step outline of the primary tasks necessary to conduct the project.
Tasks should be sufficiently well-defined to allow GTC to: (a) understand how the proposed 
project will be conducted; and (b) monitor the progress of the proposed project.  5 points 

9. List the project’s anticipated accomplishments and final deliverables (guidelines, ordinances,
recommendations, etc.).  Explain how the completed project and its recommendations and 
deliverables will be applied, implemented, or carried forward to the next stage.  15 points 



2019-2020 UPWP Application Form 

10. Explain how the project links to other relevant plans, studies, or initiatives, such as zoning,
UPWP-funded study, capital improvement program, intermunicipal agreements, etc.  5 points 

11. Note the status of the applicant(s) comprehensive plan and date of adoption. Describe
the applicant(s) commitment to officially adopting a land use-transportation plan or study, 
component of a plan, and/or regulations that result from the project.  10 points 

12. Describe past experience (five years) with conducting similar projects.  5 points

13. Name the contributors of any additional sources of funding or in-kind contributions and
specify whether their support is confirmed or anticipated.  5 points 



2019-2020 UPWP Application Form 

Project Budget 

Total project cost (15a) must equal the total proposed funding (15b+15c+15d).  

15a. Total Project Cost 

15b. Total UPWP Funds Requested 

15c. Total Local Cash Match Committed 

Source(s)/ 
Description 

Please remember to attach an 8½ x 11, black and white, photocopy-ready, project 
location map to each copy.  Application packages must also include a signed cover 
letter.   

14. Identify the level of support from elected officials and municipal decision makers. Describe
the outreach efforts (public meetings, advisory groups, survey, etc.) that will be used to reach 
the general public and the targeted stakeholders, including individuals, community 
organizations, underrepresented groups, and businesses affected by the project.  15 points 

Source(s) 

15d. Total Value of In-Kind Services Committed (over and above any local cash 
contribution) 


	Project Name: Honeoye Hamlet Active Transportation Study
	ApplicantLead Agency: Ontario County Planning Department
	Other Involved Agencies: Town of Richmond
	Contact Person and Title: Thomas P. Harvey, Director of Planning
	Address: 20 Ontario St., Canandaigua, NY  14424
	Phone: (585) 396 - 4455
	EMail: Thomas.Harvey@co.ontario.ny.us
	Project Start Date: April 1, 2019
	Project End Date: March 30, 2020
	15a Total Project Cost: 86000
	15b Total UPWP Funds Requested: 74000
	15c Total Local Cash Match Committed: 10000
	Sources: Town of Richmond will contribute $10,000 cash total, $6,000 toward the cost of a consultant, $4,000 for County Planning Staff time
	Sources Description: Ontario County Planning Department, 40 hours of technical assistance at $50/hour billing rate
	Project Priority: 2
	Consultant Services: Yes
	Question 1: The hamlet of Honeoye, in the Town of Richmond, is the ‘metropolitan’ center of southwestern Ontario County with industrial, retail and services, government offices, recreation facilities, and education (Honeoye Schools & Library) facilities.  This project is intended to develop a comprehensive transportation plan element for the hamlet to become part of the Town’s comprehensive plan addressing vehicular, parking, pedestrian, and recreational trail needs and incorporate a complete street approach for the hamlet.  The project will include cost estimates, identify changes to local zoning regulations to support the concept plan, and develop an implementation plan. Within the hamlet, US Route 20A is officially named 'Main St. Honeoye' with major intersections at County Road 33 (the later also known as East Lake Road), CR 36 (aka West Lake Road), and CR 37.  While providing cultural, recreational, community services, employment, and governmental services to the surrounding area, the hamlet lacks a coordinated sidewalk, trail, vehicular circulation, parking, & access management plan.  Business are thwarted due to lack of parking or rights to parking on Main St. Honeoye, sidewalks are limited yet many children walk to school, and linkages to local recreational facilities and recreational trails are lacking.  The project will provide an integrated plan so that implementation can be coordinated among government and private stakeholders.
	Question 2: The Hamlet of Honeoye has a year round population of 580 according to the 2010 Census, yet serves as the metropolitan center for the Towns of Bristol, Canadice, and Richmond with a combined population of 7,340.  Its grocery, restaurant, and service business center are remote enough from larger regional centers such as Canandaigua or Victor to be sustainable and important to the local community.   During the summer months, the Town of Richmond's population soars by several thousand as the nearly 900 seasonal housing units are occupied as second homes and vacation rentals.  The hamlet also is home to the school district serving the same general area (Honeoye CSD), and boasts significant town recreation areas (Sandy Bottom, with a public swimming beach, and a newly acquired 54 acre park property, and industry (get a list from Sue Vary).  While the Town of Richmond's poverty rate is low (2.2%) the hamlet contains the only apartment complexes within the town and the only sizable mobile home park not on the lake front; thus it is likely home to a disproportionate number of those living in poverty.  These residences and the population in general need safer and alternative means to access to local recreational, retail commercial and service businesses, library, town offices, and the local school.
	Question 3: The Town of Richmond has a Redevelopment Plan for the Hamlet of Honeoye.  While successful in attracting new businesses that serve not only local residents but add to the tourism draw of the area such as craft breweries (for example, Bird House Brewery), it is suffering from a lack of a coordinated approach to parking and once parked, means to access the hamlet's other amenities.  Storm water infrastructure and lack of pavement marking significantly deter on-street parking in the historic downtown, and a coordinated approach between the Town, New York State DOT, and adjacent landowners is needed to remedy the situation.  In short, the elements for a resurgence of Honeoye's commercial area exist, but the transportation and parking system to support them are lagging behind.     The Town of Richmond has recently acquired additional recreational facilities in the hamlet, including the use of little league baseball fields located on industrially owned property and a 54 acre parcel running from County Road 33 (formerly the 3M owned property) to the Town' Sandy Bottom Beach park on Honeoye Lake.  The Bergen Swamp Society and NYS Department of Environmental Conservation have significant property holdings on the north side of the hamlet (Honeoye Swamp).  Few if any pedestrian trails and connections exist between the hamlet's residential areas to these recreational assets, yet these residents are the ones without direct access to Honeoye Lake.  The 2013 Historic Waterfront Guide prepared by Genesee/Finger Lakes Regional Planning Council identifies the need for a comprehensive trail system to provide access to these facilities and serve the recreational needs of the community.  The Town has a generally normal distribution of age groups, with contraction in the 20-40 year olds and expansion in the over 65 age group.  The area is not currently served by a recreational trail system, nor any pedestrian linkage between residential areas and the recreational and open space facilities in the hamlet.  A citizen's group, Friends of Sandy Bottom Park, formed to assist the town in determining the use of this property.     The Honeoye Central School District serves a wide geographic area, and is located in the hamlet.  Sidewalks exist on only one side of Main St. Honeoye by the school and they become fragmented and disappear to the west past the Honeoye Outlet where significant hamlet residential areas exist, including a sizable mobile home park.  Even where sidewalks do exist, marked crossings, ADA compliant curb cuts, and signalization are lacking placing local residents and especially students at risk and constrain mobility of handicap residents.  Local residents and the Town Supervisor have noted that students living on the west side of the hamlet often walk on the shoulder or on the edge of the vehicle travel lane on Main St. Honeoye on their way to and from school. 
	Question 4: 1.  Support economic vitality:  While the hamlet is remote from other metropolitan centers, it is the metropolitan center for Southwestern Ontario County.  Existing and future businesses will benefit from multimodal access and a comprehensive understanding of parking. 2.  Safety:  The project will identify improvements to increase safety, especially of students commuting on bicycle and foot to and from Honeoye Central School by developing a complete street plan for Main St. Honeoye, County Road 33, and County Road 36 within the hamlet.  3. Increase Accessibility:  The project will identify improvements needed to provide alternative modes of access to recreational, social, economic, and commercial facilities.  4. Community Character:  The hamlet of Honeoye is a unique and historic area.  Developing a complete street plan, parking, and sidewalk/trail concept plan for the hamlet will enhance the identity and character of the hamlet.
	Question 5: The hamlet of Honeoye is the community center for the southwest region of Ontario County and serves as the gateway to recreational opportunities on Honeoye Lake and to the nearby and more rural Canadice and Hemlock Lakes.  Main St. Honeoye (US Route 20A) and the portions of County Roads 33 and 36 in the study area are fundamentally different in character in the hamlet because of the density of commercial, industrial, and residential development.    It provides commercial, social, government, recreational, and educational services to a significant area of Ontario County, well beyond the boundaries of the hamlet itself.
	Question 6: The project is intended to create a complete street concept for the major streets in the hamlet of Honeoye, especially Main St. Honeoye (US Route 20A).  Currently there are issues concerning school children as there are incomplete sidewalks, no marked crosswalks, and no marked bicycle lanes.  The Finger Lakes Upstate Revitalization Plan 2015 include the statement "... strategies will continue to promote ...the Finger Lakes region as an attractive place to invest, live, work, visit, and play." Parking within the commercial heart of the hamlet is also unorganized, with no on-street marked spaces.  The lack of parking not only stymies economic growth in the hamlet's 'downtown,' but also leads to illegal parking and unattended standing vehicles, causing conflicts with vehicular traffic flow.  The lack of sidewalks and trails connecting residential areas and existing parking lots has also exacerbated the issue, as residents and visitors have limited alternatives to using motor vehicles when moving between facilities and amenities within the hamlet.  Over the years, this has caused businesses to construct new facilities with off-street parking to the east on Main St. Honeoye within the limits of the 100 year flood plain; leading to periodic flood damage.  The Town is now discussing issues concerning recent repairs to many of these buildings after recent flood events in regard to FEMA flood plain administration requirements.  These businesses are important to the economy and quality of life in this region of the County.  Creating a hamlet active transportation plan that provides better transportation alternatives to support growth in the hamlets downtown and other areas in compliance with FEMA requirements is important to ensure the viability of the hamlet and ensure that local residents and visitors have access to services without traveling 20 to 30 minutes to larger commercial centers in Canandaigua and Victor.  The lack of parking has also led development to provide vehicular access to businesses using private and shared right-of-ways with no comprehensive access management plan for the hamlet, resulting in poor spacing of driveways and intersections. 
	Question 7: The project will provide alternative means, namely non-motorized, access among and between residential areas and schools, government, recreation facilities, jobs in industry and retail, the local library, and retail services in the hamlet and reducing the use of motorized vehicles to access and move between these land uses.  It will also involve development of an access management plan to increase safety on Main St. Honeoye, and an integrated parking plan to take advantage of existing parking lots available, as well as any on-street parking opportunities.  It will develop a concept plan for ADA compliant trails, sidewalks, and street crossings where none exist to improve mobility options for the handicapped.
	Question 8: Generally the Ontario County Planning Department (OCDP) will facilitate this project and provide oversight throughout reporting to a local steering committee.  GTC staff will be expected to manage the consultant contract, although OCDP will be heavily involved.  Project steps include 1. Steering Committee formation & Stakeholder identification:  A public participation and outreach plan will be developed.  2. Inventory of  Existing Conditions within the hamlet, acquisition of missing data.  3.  Analysis of conditions to identify deficiencies and present and potential future need.  4.  Iterative process with stakeholders and public to develop concept plans for parking management, trails, sidewalks, road improvements including geometry, signage, bicycle lanes, crosswalks, and an access management plan.  5.  Regulatory review and recommendations concerning a complete street policy for major streets in the hamlet, zoning and subdivision revisions to support any such policy as well as in support of the concept plans developed in step 4. 6.  Public review of all recommendations and production of final report documenting the entire process and summarizing the recommended concept plans and regulatory recommendations.
	Question 9: The town has recently begun working on an update to its comprehensive plan.  The goal of this project is to develop a stand-alone transportation element for the hamlet of Honeoye to be incorporated into the Town's comprehensive plan as the hamlet has a different character and function than other areas of the town and thus needs a more robust assessment and plan for managing its transportation infrastructure to support it.  Beyond the document itself, however, is the utility of bringing state, county, and local government officials together with local stakeholders to cooperatively develop a supportable plan that is arrived at through consensus building with a realistic implementation plan.  The final document is intended to capture this effort, and will involve concept plans to address vehicular traffic safety improvements including any necessary intersection improvements, access management and parking management and improvements, non-motorized transportation facility improvements (trails, sidewalks, bicycle), and specific recommendations concerning a complete street policy and zoning and subdivision regulation changes to support that policy and the recommended plans.  Once adopted, the plan will form the foundation for adoption of town policy, adoption of revisions to town zoning and subdivision regulations, and for seeking funds to implement the various improvements through seeking grants, future incorporation of eligible projects into the TIP, local and county capital planning, and the support of local property owners.
	Question 10: This project is an outgrowth of the town's recently initiated effort to update its comprehensive plan as well as recommendations from 2013 Historic Waterfront Guide.  It has also resulted from increasing interest from the private sector to start or relocate businesses in the hamlet of Honeoye and a recognition by the Town Planning Board and Town Board of the limits that the transportation infrastructure was placing on potential economic growth and vitality within the hamlet.  Finally, from the Ontario County perspective the project is supported by the County for 2 reasons:  First, improving the quality of our local communities and economic development within them is a County goal identified in the 2017 Board of Supervisors retreat.  Second, the County annually updates its Capital Improvement Plan (CIP), including planning for County Road improvements.  The County will be a partner to this project and will look to incorporate any recommendations concerning County Roads within and serving the hamlet of Honeoye into our CIP.
	Question 11: Ontario County does not have a comprehensive plan; it annually updates its Capital Improvement Plan.  The Town of Richmond, as the major municipal partner, has just begun updating its 2004 comprehensive plan.  The Town is committed to updating its comprehensive plan in a very comprehensive manner and has formed its special committee.  Recognizing it has limited resources, the town has sought the input and aid of the County Planning Department to assist and is willing to contribute financially to developing this important transportation element as part of that effort.  Supervisor Sauers is committed to developing the comprehensive plan through a public participatory process to build consensus on its adoption and then implementation.  While the town has several potential projects and needs, it sees the comprehensive plan as a way to organize and prioritize those needs and make policy and investment decisions.
	Question 12: 1. 2013 UPWP funded Routes 5/20 & Route 364 Multi-Modal Safety & Access Improvement Study to improve pedestrian and bicycle access to improve connectivity to FLCC/CMAC Performing Arts Center on all roadways between Rt. 5 & 20 to CR 18. 2. 2014 UPWP funded the Ontario County Freight Rail Corridor - Area One project to identify locations and develop concept plans for rail enabled development along the County owned rail line. 3. 2016 UPWP funded County Road 16 (formerly known as West Lake Rd.) Pedestrian & Bicycle Accommodations Feasibility Study to develop feasible transportation planning and design concepts that will improve safety and accessibility for pedestrians and bicyclists.  Project in process.  4. 2018:  Current project:  State Rt 364 Active Transportation Plan - This plan picks up where the 2013 Routes 5/20 & Route 364 Multi-Modal Safety & Access Improvement Study ended, from CR 18 south to Yates County line.
	Question 13: The Town of Richmond has committed to contribute $10,000 in cash to this project.  $6,000 of this would be to support the hiring of a consultant, $4,000 to offset County Planning Department staff time.  The County Planning Department has also committed to contribute $2,000 of in-kind services in the form of 40 hours of staff time to the project in 2019.
	Question 14:  The County and Town will work to establish a steering committee to guide the project.  Key stakeholders, such as representatives from the Honeoye Central School District, retail business and industries, the local library, and the Town's citizen led Comprehensive Plan Committee will be identified to participate.  A series of public information and input meetings will be scheduled to involve the general public, first about the project and the inventory and analysis phases, then about the various concept plans developed as well as policy and regulatory revisions.  At the same time, separate meetings with stakeholder groups will be held to work on particular elements of the plan, such as trails to and within the new town park property (isn't there already an advisory group?) and residents and parents of school age children within the hamlet, landowners in assessing and developing an access management plan, business and citizens in developing a parking management plan.   Once finalized, the report incorporating these plans as well as the policy and regulatory recommendations, will be reviewed publicly to announce the final recommendations that will be made to the Town.
	Total In-Kind Services: 2000


